Building a world class education system, when starting with a group of
schools placed in corrective action, is a stout challenge.

Complicating the problem is the guessing game that the Recovery School
District in New Orleans faced in trying to estimate the number of displaced
students to be enrolled, and where they would locate within the system.

A key problem of the pre-Katrina New Orleans school board operation
was its data management and family communications. Failure to accumulate
and report data cost the school system millions of dollars. There was no modern
data management system capable of timely making accurate reports. A : -
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most valuable impact of EDgear’s JPAM is the regimentation of inputs and IT Director
efficiency in using the data to meet state and federal reporting requirements. Recovery School District
Expect that JPAM will save the RSD significant dollars in personnel
costs and that includes reducing the teacher paperwork loads. Automated
forwarding of student attendance data to the Louisiana Department of
Education has already accounted for some $5 million in revenue.

In addition, the automated teacher-prompts and correlation with student demographics is
designed to help RSD’s teaching corps initiate and maintain closer relations with parents and other
teachers.

High expectations for a new information system!

“I am very happy to say that EDgear has surpassed our expectations both in the
implementation and the service provided. Our district, in this post Katrina environment, faced
some unique challenges. EDgear was more than up to the task! We are very pleased with the
results.”

- Rick Loggins,
IT director, Recovery School District

EDgear/JPAMS wishes to thank the RSD, CTG, and school site personnel for
working beyond the call of normal duty.

Your staff members worked seven days per week 15 to 18 hours per day.
One Principal worked two days without a break getting schedules ready for the
first day of school. Data was in many systems, needed auditing and consolidated
before school could start. Group meetings were held on Saturdays and after hours
for setting directions and assignments.

We have heard negatives on the Orleans school district. Instead we have
found an eagerness and management style that is refreshing. With this environ-

ment we should be able to take the ball across the goal line. Kevin Ebarb
Operations Manager

- Kevin Ebarb EDgear/JPAMS

Operations Manager
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HQ - High Qualified Review PB - Positive Behavior Support Systems o

JPAR - Parent Command Center Integrated — Data Warehousing

PDA - For Administrators on the Go One Source — Development and Support Software that Em(;)owers Educators.
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