Data Management Solutions
The Foundation for New Orleans’ RSD Schools’ Turnaround

Reinventing a failed public school
system, under the best of
circumstances, is a daunting task.
Rejuvenating one that has been
physically and emotionally
demolished by history-making
Hurricane Katrina resembles a
mission impossible task.

That is the task accepted by Paul
Vallas, the new superintendent of
Louisiana’s Recovery School District,
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system replaces with simple to use
menu check-offs the time-consuming

information system implemented last
year, the l\lt‘l Educational
Management System, was never fully
implemented. The State Department
of Education imported a technology
person, and a homegrown system
was improvised. The information,
contained in Excel spreadsheets, is
now being manually entered into the
new RSD JPAMS system.

Over the 50-days required to
bring the new JPAMS system on line
EdGEAR, the contractor, has kept two
dozen employees in-putting data
nearly around the clock to meet
Vallas” Oct. 31 project deadline.

“Every school had data challenges
and 90 percent of students Lomm;, in
the door had data problems,” he said.

As many as 10% of vlementmv
school students found th hey were in
the wrong class rooms.

Many high school students found
themselves in classes they had
completed last year. Classroom
teachers were dlsmn\ cd to find either
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who registered this summer without
sufficient records from their previous
schools, Vallas said. Out of the RSD’s
estimated 11,500 students, 4,400 —
roughly 40 percent — are new
enrollees.

EdGEAR's JPAMS system is well
advanced into correcting the student
record problems. The system is
producing daily attendance and
disciplinary reports ready for
automatic transfer to State
Department of Education authorities
responsible for managing the
Minimum Foundation Plan funding
flow to the system. Student
attendance and achievement records,
updated daily, automatically flow to
the district web site where they
become available for on-line parent
inspection.

Teachers, undergoing daily
training on use of [PAMS, are able to
use student attendance and
performance data to key automated
messa&es that transmit the data to
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problem, then clean it up now,” he
told the contractors.

Historically, data problems have
cost the New Orleans Public School
District millions of dollars in missed
federal program dollars. In some
instances data failures brought federal
claims for return of program dollars.
Vallas said such problems are the
result of incompetence or malfeasance
and that he has a lot of confidence
that JAPMS will eliminate that
concern.

RSD estimates that use of [PAMS
has already saved some $5 million in
yielding correct counts of special
education students.

One contractor working with the
RSD offered the observation that after
working in various school systems
around the U.S. she had never seen a
tmm more dedicated than EAGEAR's.

“They literally did work around the
clock to resolve RSD data problems,”
said Elisabeth Jurgen, of Public

Consultants Group.
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